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Business Performance & Project Management Summit 
 

At the above event (24 April 2007) delegates were asked to answer  the 
following question and put their answers onto a post it note.  
 
What is project management like in your organisation?  
 
The responses are given below unedited (as far as possible). 
 
Effective but a bit 
chaotic 

 Good intentioned  Tired and emotional 

     
Positive at strategic 
level 

 “Evolving” 
Most parts have an 
understanding of and 
agree to principles 

 Patchy across the 
organisation! 
Some areas 
“average” 
Other “poor” 

     
Appropriate to the 
needs of the business 
(and projects) and 
more often than not, 
pragmatic 

 Evolving 
 
Being sold to 
business leaders 

 Underestimated 

     
Enables to Deliver 
Promises so long as it 
doesn’t stop us doing 
what we want to do 

 • Underestimated 
• Always 

challenging to 
deliver to time 

• Every day is 
different 

 Immature 
 
 
 
 
 

     
In its infancy – 
starting to explore 
what it is- can do. 
- developing 
awareness of process 
and methodologies 

 • Process driven 
• Very busy 
• Exciting 

 Bureaucratic 
Data gathering 

     
Good but not applied 
as  widely as it should 
be 

 Focused on delivery 
on time not on 
benefits 

 Immature, lack of 
understanding, 
committed, lack of 
training 

 


